NOTICE OF REGULAR MEETING AGENDA

Community Oriented Policing Committee
(COMPOCQ)

MEETING INFORMATION
Monday, January 12, 2026
2:00 p.m.

Council Chamber

10601 Magnolia Ave * Santee, CA 92071

TO WATCH LIVE:

AT&T U-verse channel 99 (SD County) | Cox channel 117 (SD County)
www.cityofsanteeca.gov

IN-PERSON ATTENDANCE
Members of the public who wish to view the COMPOC meeting live can watch the live taping
of the meeting in the Council Chamber on the meeting date and time listed above.

LIVE PUBLIC COMMENT

Members of the public who wish to comment on matters on the COMPOC agenda or during
Communication from the Public, may appear in person and submit a speaker slip. Your name
will be called when it is time to speak.

PLEASE NOTE: Public Comment will be limited to 3 minutes. The timer will begin when the
participant begins speaking.

MEETING AGENDA

Call to Order/Roll Call

Approval of the December 8, 2025, Regular Meeting Minutes
Updates on Neighborhood Watch and Crime Prevention
Workshop of Future Agenda Topics and Presentations
Community Core Values Update

Communication from Committee & Staff Members
Communication from the Public

Adjournment
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State of California } AFFIDAVIT OF POSTING AGENDA
County of San Diego }ss.
City of Santee }

I, James Jeffries, City Clerk of the City of Santee, hereby declare, under penalty of perjury, that a copy of this Agenda was posted in
accordance with the Brown Act and Santee Resolution 61-2003 on January 6, 2026, at 5:00 p.m./
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The City of Santee complies with the Americans with Disabilities Act. Upon request, this agenda will be made available
in appropriate formats to persons with disabilities, as required by Section 12132 of the American with Disabilities Act of
1990 (42 USC § 12132). Any person with a disability who requires a modification or accommodation in order to participate
in a meeting should contact the City Clerk at (619) 258-4100, ext. 114 at least 48 hours before the meeting, if possible.
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CITY OF SANTEE
(Sant'ee Community Oriented Policing Commission

caciFornia | Agenda Statement

MEETING DATE  January 12, 2026 AGENDA ITEM NO. 2

ITEM TITLE APPROVAL OF THE DECEMBER 8, 2025, REGULAR MEETING
MINUTES

BACKGROUND

Submitted for your consideration and approval are the Minutes of the above meeting.

FINANCIAL STATEMENT
None.

RECOMMENDATION
Approve Minutes as presented.

ATTACHMENTS
December 8, 2025, Regular Meeting Minutes




Minutes D RAFT

Santee Community Oriented Policing Committee
Council Chamber — Building 2
10601 Magnolia Avenue
Santee, CA 92071
December 8, 2025

1. Roll Call:

This Regular Meeting of the Santee Community Oriented Policing Committee (COMPOC)
was called to order by Mayor John W. Minto at 2:00 p.m.

Present: John W. Minto, Mayor

Absent:

Wendy Kaserman, City Manager

Captain Aldo Hernandez, Captain, County of San Diego Sheriff Department
Brian Wilbur, Santana High School

Amanda Daugherty, Santee Chamber of Commerce

David Shorey, Institute for Public Strategies

Linda Roach, Citizen-at-Large

Dr. Mark Foreman, Ph.D., Citizen-at-Large

Denette McLagan, Honorary Member

Santee School District Representative

West Hills High School Representative

Santee Collaborative Representative

Rebecca Branstetter, CASA/Santee Solutions Coalition*
Mike Aiken, Citizen-at-Large

Steve Stelman, Citizen-at-Large

*Rebecca Branstetter, CASA/Santee Solutions Coalition joined the meeting at 2:10 p.m.

Staff Present: James Jeffries, City Clerk.

2. Approval of the July 14, 2025, September 8, 2025, October 13, 2025, and November
10, 2025, Regular Meeting Minutes:

Action: Committee Member Shorey moved approval of staff recommendation.

Committee Member Roach seconded the motion which carried by the following roll call
vote: John W. Minto: Aye; Wendy Kaserman: Aye; Aldo Hernandez: Aye; Brian Wilbur:
Aye; Amanda Daugherty: Aye; David Shorey: Aye; Linda Roach: Aye; and Dr. Mark
Foreman: Aye. Ayes: 8. Noes: 0. Absent: 6.

3. Updates on Neighborhood Watch and Crime Prevention:

Captain Hernandez reported that deputies participated in various community events and
were gearing up for the holiday season; he also introduced the new Crime Prevention

Specialist.
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Community Oriented Policing Committee Regular Meeting Minutes of December 8, 2025

4. Summer Stephan, San Diego County District Attorney, Proposition 36
Presentation:

Summer Stephan, San Diego County District Attorney, provided a PowerPoint
presentation and responded to Committee questions.

5. Community Core Values Update:

David Shorey requested a meeting with the former subcommittee and Wendy Kaserman,
City Manager.

6. Communication from the Committee & Staff Members:

David Shorey reminded the community to be a good host during the holiday season and
to be safe and not drive under the influence.

Captain Hernandez provided a PowerPoint slide on traffic enforcement and discussed
November 2025 statistics.

7. Communication from the Public:

None.

8. Adjournment:

There being no further business, the meeting was adjourned at 3:01 p.m.

Date Approved:

James Jeffries, City Clerk
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CITY OF SANTEE
(Sant'ee Community Oriented Policing Commission

caciFornia | Agenda Statement

MEETING DATE  January 12, 2026 AGENDA ITEM NO. 3

ITEM TITLE UPDATES ON NEIGHBORHOOD WATCH AND CRIME PREVENTION

BACKGROUND
Staff from the County of San Diego Sheriff Department, Santee Station, will provide an
update on neighborhood watch and crime prevention efforts in the City of Santee.

FINANCIAL STATEMENT
None.

RECOMMENDATION
Receive report.

ATTACHMENTS

None.




CITY OF SANTEE
(Sant'ee Community Oriented Policing Commission

caciFornia | Agenda Statement

MEETING DATE  January 12, 2026 AGENDA ITEM NO. 4

ITEM TITLE WORKSHOP OF FUTURE AGENDA TOPICS AND PRESENTATIONS

BACKGROUND
Staff is a brief workshop to discuss future agenda topics and presentations for future
meetings.

FINANCIAL STATEMENT
None.

RECOMMENDATION
Provide recommendations to City staff regarding future agenda topics and presentations.

ATTACHMENTS

None.




CITY OF SANTEE
(Sant'ee Community Oriented Policing Commission

caciFornia | Agenda Statement

MEETING DATE  January 12, 2026 AGENDA ITEM NO. 5

ITEM TITLE COMMUNITY CORE VALUES UPDATE

BACKGROUND
City staff will provide an update on the City’s Community Core Values efforts.

FINANCIAL STATEMENT

None.

RECOMMENDATION

Receive report.

ATTACHMENTS
None.
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